Viet Capital @
Ngan hang Ban Viét

S6: 101 /2020/TTr-P.SP&MKT Tp. Ho Chi Minh, ngay 444 thang 5 néim 2020

TO TRINH
V/v: Trién khai ké hoach truyén théng ra mdt san pham thé méi va chudn héa éan pham cii
Kinh giri: TONG GIAM POC
- Can cir vao ké hoach ra mdt thé tin dung Visa Lifestyle, JCB Travel va thé lién két dong thuong
hiéu JCB 7-Eleven Ban Viét ciia Khéi KHCN;;
- Can cir vao to trinh 56 229/2019/TTr-P.SP&MKT ngay 23/12/2019 vé viéc trinh quy hoach va thiic
day kinh doanh thé 2020;
- Can cir vao tinh hinh thuc té;
Phong SP&MKT phéi hop cing Phong TH&QHCC kinh trinh Tong giam dbc ké hoach ra mét san phim
thé méi va chudn hoa cac an pham thé phd thong hién hiru:
I. COSODE XUAT
Theo ké hoach phat trién san phdm nam 2020 cta khéi KHCN néi chung va San pham Thé néi riéng,
céc san phdm thé mai du kién s& ra mét theo timg giai doan cu thé nhu sau:
- Thang 6: ra mit san pham thé tin dung Visa Lifestyle Ban Viét.
- Théang 7: ra mit san pham thé tin dung JCB 7-Eleven Ban Viét.
- Théang 8: ra mit san pham thé tin dung JCB Travel Ban Viét.
Bén canh do6, phong SP&MKT da thuc hién ban hanh van ban thay ddi mot sO tinh nang cua S loai the
Visa, JCB phf) thong, bao gém Visa Platinum, Visa Classic, JCB Platinum, JCB Gold va JCB Standard
dé phu hop voi ké hoach phat trién thé nam 2020. Do do6, ndi dung cuia 4n phim dang luu hanh da
khong con chinh xéc va can phai duoc chinh sira, in 4n va phan phdi lai dén cac don vi kinh doanh dé
dam bao truyén thong thong tin duoc chinh xéc dén khach hang.
II. NOIDUNG TRUYEN THONG
Tir nhitng cin cir trén, Phong SP&MKT phdi hop ciing Phong TH&QHCC kinh trinh Tong Giam Déc
ké hoach trién khai cac hang muc truyén thong vai cac ndi dung sau:
1. Muc tiéu:
*  Vé thwong hi¢u:
v" Thong tin dén khach hang, nhan vién, co quan truyén thong vé viéc ra mit 3 san pham
thé méi va viée diéu chinh mét s6 tinh ning ctia dong thé pho thong.
v" Dinh vi thuong hiéu san phim thé Ban Viét trén thi trudng: san phém da dang, tién ich

va pht hop v&i moi nhu cau sir dung.

——
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v’ Chusn héa 4n phim thé nhim phuc vu cong tac ban cua don vi kinh doanh va gitp khach hang

dé dang nam bét céc tinh ning ndi bét ctia san pham.
* VéKkinh doanh:
v Tang d6 nhan dién thuong hiéu, tir d6 gia ting s6 lrong khach hang mé va sir dung thé.
v Hb tro hoan thanh chi tiéu phét hanh thé theo ké hoach nam 2020 cua khéi KHCN.

2. Thi trwomg, khach hang muc tiéu

Thé tin dung Thé tin dung Thé tin dung
Hang muc
Visa Lifestyle Ban Viét JCB Travel Ban Viét JCB 7-Eleven Ban Viét
P tudi tir 25 dén 45 tudi
TP HCM, Ha Noi, Da TP HCM, Ha Noi, Da Ning,
Khuvuwe | Ning, Can Tho, DPong Nai, | Cén Tho, Pdng Nai, Quang TP HCM
Ba Ria - Viing Tau. Ninh, Ba Ria Viing Tau
" , Ca nhén quan tAm dén
. Cénhan quan tim dén mua | Ca nhin quan tdm dén mua i wm o
Poi twrong , ) _ mua sam ti¢n loi, tiét
sam, giao duc, y té... sam, tiéu dung, du lich. ..
ki¢m, tiéu ding..

* Khach hang muc tiéu:

v Khach hang hién hitu: da c6 thé tin dung nhung van ¢6 nhimg nhu cau chi tiéu khac ma dong
thé pho théng chua dép img duoc.

v Khach hang méi: tim kiém san phim véi nhimg tinh ning dic biét, hoac tim kiém san pham
tién ich hing ngay va mién phi sir dung.

v Khéch hang tir ngan hang khac: khach hang dang sir dung nhimg san phdm canh tranh véi san
phém méi, duoc thu hit bing nhimg tién ich bd sung tir san phdm Ngan hang Ban Viét (mién
phi, i suét thép,. ks

* Thij treong muc tiéu:

v San phm mai: tap trung vao cac thanh phd lém vai nhiéu nhu cau sir dung thé dac biét (Ha
Nbi, TP H6 Chi Minh, Da Ning,..

v' San pham hién hitu: van khai thac & thanh phd 16n, mé rong tim kiém thém khach hang tai céc
thi truomg tiém nang (Viing Tau, Dong Nai....).

3. Chi tiét thoi gian trién khai:
Dy kién trién khai tir thang 6/2020 dén 8/2020, cu thé nhur sau:
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- Giai doan 1 (Dr?lu thang 6/2020): Ra mit thé tin dung Visa Lifestyle Ban Viét; in 4n va phan

bd lai 4n phim cac hang thé phd thong Visa, JCB (thoi han trién khai 6 thang hogc dén khi
DVKD sir dung hét 4n pham).
- Giai doan 2 (Giira thang 7/2020): Ra mit thé tin dung lién két JCB 7-Eleven Ban Viét.
- Giai doan 3 (Giira thang 8/2020): Ra mit thé tin dung JCB Travel Ban Viét.
* Thoi gian trién khai cé thé thay déi theo tinh hinh thuc té phdt sinh.
4. Ké hoach truyén thong
* Pinh hwémg chung:

- Ndi dung: khai thac nhiéu nhu ciu chi tiéu da dang cua timg dbi tuong khach hang muc tiéu,
tir d6 1am o céac tién ich khi sir dung timg san pham thé twong tmg véi timg nhu ciu va
khuyén khich khach hang lya chon san pham.

- Khai thic nhom khach hang hién hiru m¢ thém san phfim tién ich tir Ban Viét, thu huat
nhom khach hang méi lua chon Ban Viét so véi nhitng san pham canh tranh tir Ngan hang
doi thu.

- Thoi gian trién khai: bit dau tir thang 6/ 2020, trién khai theo timg giai doan ra mét timg
san pham cy thé

» Ké hoach chi tiét:

Poi twgng Huwéng tiép cin/ muc tiéu Kénh truyén thong Ngén sach

Tao 6 nhian biét san
phim: dao tao vé san pham
mdi, quy trinh ban,.. Pao tao tryc tiép/ hodc call -
- Xay dung b cong cu ban
Nhan vién kinh hang (sales kit) gom:

doanh/ Trudng + Brochure giéi thi¢u céc
don vi loai thé tin dungBan Viét
+ To roi

8 8t RE hogo sinmly |0 PRAD 20,100,000

va phan bo an pham tai Phu
luc 11)
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- Xay dung dd nhén biét

A s o A A
R dbi véi san pham dén tat Screen saver
Nhaén vién toan

: ca nhén vién: gidi thiéu Trang Facebook ndi bg (Vie) -
hang moét s thong tin ctia san Ban tin ndi bo
pham thé trudce khi ra mit
- Teaser ra mit: kich thich
Khach hang dai khach hang don doi san Digital Marketing: teaser san
ching phdm méi véi nhiéu tién ich | pham méi tai Fanpage )

trong chi tiéu

Kénh ndi bd

Screen saver
Trang YOU

Trang Facebook noi bg (Vie)

- Khuyén khich nhéin vién Email noi bd
_ sit dung va gi6i thi¢u dén Ban tin néi bb
Nhén vién toan i L 01 DC

khiich hang: truyCn thong Notification danh cho nhan

hang : L.
thong tin, tinh ning noi bat, idin
loi ich sir dung
Minigame ndi bj:
Tao trai nghiém dé nhan vién
5,000,000
tuong tac, lan toa trén mang
x4 hoi
Tiép can khach hang thong | POSM trung bay tai DVKD
qua céc tién ich va lgi ich ¢6 | - To roi timg san pham
dugc tuong img vaéi tim - Brochure téng hop the
Khach hang maoi = ¢ °E ) 47,930,000
dong thé: - Standee trung bay tai DPVKD
#

(Phu luc chi tiét vé sb luong

- Thé Visa Lifestyle: hoan dinh kem)
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tién dén 5% hang thang

- Thé JCB 7-Eleven: tich
diém tai cira hang tién lgi

- Thé JCB Travel: mién phi

chuyén doi ngoai té

Tang cuong nhan dién. phu
song san pham thong qua céc

kénh truyén thong

PR

- Céc dau bao da co hop tac

- Tang cudng thém céc bao cod
nhom khach hang phu hop
(du kién: Zingnews, Kenh14,
Afamily, 24h.com.vn)

30,000,000

Digital Marketing:

- Ting d6 nhén biét thwong
hi¢u thé: Facebook post
engagement, GDN, Mobile
Banner, Viral clip, Youtube
ViEW,..

- Ting lwot cin nhic sir
dung thé: Google Search,
Retargeting, Influencer,.. tir
d6 dan vé Landing Page

- KPI dur kién: 6 triéu luot
hién thi, 30 ngan luot clicks
(Chi tiét ké hoach dinh kém)

233,090,000

Quing cao Radio: tai mot s

dai

25,000,000

Khéach hang tir
kénh déi tac

Khai thac ban chéo: khai
thac tap khach hang tir cac
doi tac lién két cua san pham

thé hodc san phdm khéc

Direct Marketing:
+ Email direct

+ Direct sales

Khach hang thé

hién hiru

Tiép thi truwe tiép cac loi ich
ctia san phim dé thu huat
khach hang

(Du kién tiép can va truyén
thong dén tap khach hang thé
hién hiru, khai thac khach
hang tai DVKD)

Direct Marketing
Email, Notification
Direct Sales: tu vin va ban

hang truc tiép tai DVKD

@ hotline 1900 555 596
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- Kich thich ban hang:
+ Truyén thong chinh séach,
chi thuéng cho san pham, ...

- Thi dua bén hang

Email ndi b

. Ban tin ndi bd
) T chire hoat dong thi dua
Nhén vién Notification danh cho nhan -
ban hang giira cd nhan va don

vi kinh doanh
(P.SP&MKT thuc hién theo

vién

ké hoach thuc ddy ban nam
2020)

- Tiép tuc tang lugng tuong | -Hoat djng Minigame tai

tac & sur dung qua cac Fanpage: tuong tac khach
o ) _ 6,600,000
Minigame kich thich ngudi | hang muc tiéu cua ting loai
Khéch hang dung trai nghiém the thé trong cac giai doan

Chwong trinh mo thé ting

- Chwong trinh wu dii sau ) (Ngén sach theo t&
qua: qua tang khi mo maoi

ban trinh chu truong)
va kich hoat thé

TONG CONG (PA BAO GOM VAT) 367,720,000

- Ly do chi tiéu: truyén thong ra mét san phim thé
- Chi phi thuc hién du kién: 367,720,000 vnd (Béng chir: Ba trdm sau muoi bay tri¢u bay tram

hai muoi nghin dong)

- Hinh thire mua sim: & Theo Quy dinh cia VCCB
- Céc hang muc c6 thé dugc thay dbi phit hop véi thuc té trién khai va don gid cac hang muc ¢6

thé luan chuyén cho nhau nhung dam bao khong vuot qua tong ngan sach dugc phé duyét.

I11. PHAN BO NGAN SACH
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Puoc duyét Pa sir dung Con lai
Hang muc ngan sich sir dung
(VND) (VND) (VND)
Ra mét san phdm Travel Cards,
_ 300,000,000 0 300,000,000
Lifestyle, 7-Eleven_The
An pham thé_Thé 250,000,000 3,000,000 247,000,000

Kinh trinh Téng giam doc thuan duyét ké dé xuat hang muc truyén thong ra mét san phim méi va

dinh vi the.

Noi nhén:
- Nhu kinh gtri
Luu: Phong SP&MKT

P.TH&QHCC &~

CHU QUYNH HOA

P.SP&MKT

HUYNH BAO PHUONG

GD KHOI KHCN

T

PHAN VIET CUONG

PHO TONG GIAM POC PHU TRACH

ki

PHAM ANH TU

TONG GIAM POC

NGO QUA

@ hotline 1900 555 596

www.vietcapitalbank.com.vn
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PHU LUC I: KE HOACH DIGITAL MARKETING

KHACH HANG MUC TIEU
- VISA LIFESTYLE
HCM, Ha Noi, Pa Nang, Can Tho, Dong Nai, Ba Ria
Khu vue
- Viing tau.
Gidi tinh INam & nir
Tudbi 25 dén 45 tudi
Hanh vi & s¢  [Khach hang ca nhan quan tim dén mua sam, giao duc,
thich tai chinh, kinh té, xa hoi, tiét kiém, tiéu ding, y té.
KHACH HANG MUC TIEU
- JCB 7-Eleven - Ban Viét
Khu vue HCM.
Gidi tinh INam & nir
Tudbi 25 dén 45 tudi
Hanh vi & s&  |Khach hang ca nhin quan tim dén mua sim, gido duc,
thich tai chinh, kinh té, xa hi, tiét kiém, tiéu ding.

O hotline 1900 555 596

KHACH HANG MUC TIEU
- JCB TRAVEL
HCM, Ha Noi, Pa Nang, Can Tho, Dong Nai, Quang
Khu vuc
INinh, Ba Rija Viing Tau.
Gidgi tinh Nam & nir
Tubi 25 dén 45 tudi
Hanh vi & s& Khach hang ca nhan quan tam dén mua sim, gido duc, tai
thich chinh, kinh té, xa hoi, tiét kiém, tiéu dung, du lich.
KHACH HANG MUC TIEU
-5 THE PHO THONG
HCM, Ha Noi, Pa Ning, Can Tho, Dong Nai, Hai Phong,
Khu viye B . .
Bac Ninh, Quang Ninh, Ba Ria Viing Tau.
Gidi tinh INam & nir
Tubi 25 dén 45 tudi

Hanh vi & so

thich

Khach hang ca nhin quan tim dén mua sam, gido duc, tai

chinh, kinh té, xa hdi, tiét kiém, tiéu dung.

www.vietcapitalbank.com.vn
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KE HOACH CHI TIET

Pon gia

Pon vi tinh (VD)

So6 lwgng

Quang céo thic ddy Iugt tuong tac
1  Post Engagement  trén Facebook, hién thi trén News = CPE 3,000 6,000 171,429 85,714 3.50% N/a 18,000,000

feed clia Facebook
Quang cdo hién thi trén News

2 View feed, Instant article, In-stream, View 10s 400 50,000 166,667 55,556 30.00% N/a 20,000,000
Suggested videos cua Facebook

Quang cdo hién thi trén YouTube
3 True view truéc khi ngudsi diing xem mét View 400 30,000 100,000  N/a 30.00% N/a 12,000,000
video

Quang cdo hién thi trén cac site tin

i Google Display

(=)

Network turc, kinh doanh, tai chinh clia CPC 2,500 6,000 857,143 N/a 0.70% 6,000 0.1%
Google Display Network

15,000,000

Quang céo hién thi trén cac list
site clia Admicro (cafef, kenh14,
saostar, tuoitre, zing, thanhnien,
dantri, afamily, eva)

ANG CAO THUC DAY BAN HANG 80,500,000

5 Mobile Ads - ADX

—

Goi 20,000,000 4,000,000 N/a 0.05% 2,000 N/a N/a 20,000,000

Quang cdo thic day lugt click vé
Facebook, hién thi trén Newsfeed,
6 Traffic Right Column & Instant Articles, CPC 3,500 8,000 400,000 133,333 2.00% 8,000 0.1%
Audience Network va Messenger
clia Facebook

@
]
*
o
=]
o

7  Google Search g;fn"g df:" h'e'l‘e""- Hiang fm CPC 4,000 10,000 333,333 Na 3.00% 10,000 1.3% 130 40,000,000

Quang cdo hién thj lai véi ngudi
G dung da vao trang landing page
&tw:r%:el::rgethg cua chuang trinh, trén cac site tin CPC 2,500 5,000 714,286 N/a 0.70% 5,000 0.1% 5 12,500,000
tirc, kinh doanh, tai chinh cta
Google Display Network

@ hotline 1900 555 596 www.vietcapitalbank.com.vn
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NGUOT ANH HUONG 20,000,000
Influencer déng hinh anh chup |
cung thé Ban Viét vdi ngi dung:
- D& trai nghiém mua sam/an |
9 Ngudianh hudng udng/du lich cting thé Goi 20,000,000 1 N/a 20,000,000
- Kéu goi moi ngudi md thé va
tham gia minigame dé nhan qua
tir Ban Viét
CHI PHI SAN XUAT 26,400,000
10 !Video (<15s) San xuat video dudi 15s Post 1,600,000 4 6,400,000
11 Video (3 - 5 phit) San xudt video tr 3 - 5 phat Post 20,000,000 1 N/a 20,000,000
12 Landing Page Design + Coding Cai 7,000,000 1 FREE
13 Banner GDN Goi thiét ké banner Set 2,500,000 1 FREE
Téng céng 6,742,857 274,603 -7 31,000 - 149 211,900,000
VAT (10%) 21,190,000
Téng céng bao gom VAT 233,090,000

@ hotline 1900 555 596

www.vietcapitalbank.com.vn
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PHU LUC II: CHI TIET KE HOACH SAN XUAT VA PHAN BO AN PHAM

. 5 thé pho thong Thé Lifestyle Thé 7-Eleven Thé Travel
Pon gia Tong cong
STT | Loai4n phim | S61wgng | Thanh tién |SO lwong| Thanh tién SO lugng| Thanh tién (S6 lwgng| Thanh tién

(M (2) (3)=(2)*(1) (4 (3)=(4)*(1) © | (M=) | &) | @) |(10=G)H5HT)IHO)

TONG 13,400 20,100,000 | 20,200 | 14,140,000 4,500 3,150,000 | 20,266 | 30,640,000 68,030,000
1 Brochure 1,500 13,400 20,100,000 7 20,100,000
2 To roi 700 20,200 14,140,000 4,500 3,150,000 | 20,200 | 14,140,000 31,430,000
3 Standee 250,000 66 16,500,000 16,500,000
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