Viet Cupg:ﬂ @
Ngan hang BanViét
S6:14% /2020/TTr-P.SP&MKT Tp. Ho Chi Minh, ngay26 thang 5 nam 2020

TO TRINH
Viv: Chit trieong thuce hién chweong trinh wu dai cing JCB
Kinh giri: BAN TONG GIAM POC
- Can cir vao 1o trinh sé 229/2019/TTr-P.SP&MKT ngay 23/12/2019 vé viéc trinh quy hoach va
thiic day kinh doanh thé 2020;

- Cdén cie vao chweong trinh tai tror va yéu cau tie JCB;

Nhim kich thich khéch hang m& Thé va chi tiéu bang Thé tin dung JCB Ban Viét, P.SP&MKT kinh trinh

Ban Tong Giam D¢ chu truong phdi hop trién khai chuong trinh wu dai cing JCB nhu sau:

I. CO SO PE XUAT

- “Luét thé cung JCB” la chuong trinh thuong nién do JCB phéi hop véi cac bén ngan hang thuc
hién, dd va dang nhén dugc rit nhiéu sy huong mg tir khach hang. Nhdm mang dén nhiéu
chuong trinh hiap din cho chu thé JCB Ban Viét, ciing nhu tan dung dugc higu tmg cong huong
ma chuong trinh mang lai, P.SP&MKT da lam viéc clng voi JCB dé phéi hop thuc hién chuong
trinh wu dai ndm nay “Lu6t JCB, san tao cho chuyén phiéu luu hoan hao™.

- Mt khac, ngoai nhitng chwong trinh khuyén mai mang tinh truyén thong nhu mo thé tang qua,
mo thé hoan tién,. .. chung ta can xay dung thém nhiéu wu dii khac véi hinh thic mdéi la, giai
thuéng hap dan, bét kip céc xu huéng mai dé khuyén khich khach hang mé va sir dung thé, gop

phan gia ting doanh sd giao dich.
1. MUC PiCH

i. Vé thwong hiéu:
- Piy manh muc d6 nhan biét va uy tin thwong hiéu Thé tin dung JCB Ban Viét thong qua céc
kénh truyén thong co ty 1é tiép can khach hang tot ma JCB sé trién khai cho chuong trinh nay.
- Pa dang chuong trinh vu ddi danh cho chu thé tin dung JCB Ban Viét.
ii. V& kinh doanh:
- Thuc day chi tiéu, tao thoi quen cho khach hang lua chon sin phém The tin dung JCB Ban
Viét khi thanh toan mua sim, giai tri, n uéng mdi ngay.
- Gia tang sb lugng khach hang m& Thé va chi tiéu Thé gép phan hd trg hoan thanh chi tiéu
kinh doanh Thé theo ké hoach nam 2020 cua khéi KHCN.

I1I. NOI DUNG CHUONG TRINH TRIEN KHAI
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Bank
Ngdan hang Ban Viét
CHUONG TRINH 1: QUA TANG DANH CHO NGAN HANG BAN VIET

1. Muc dich thue hién
- Tao diéu kién hop mat giao luu gitta JCB va cac Ngéan hang thanh vién da hop tac phat hanh The
JCB trén thi truong Viét Nam.
2. Thong tin qua tai tro:
- 01 chuyén du lich nude ngoai tron géi tri gia 30.000.000 VND.
- Diém dén (du kién): Han Qudc.
- Thoi gian khoi hanh: som nhat vao thang 11/2020 va mudn nhat vao thang 3/2021.
3. Poi twong: CBNV P.SP&MKT — B phén Thé thuge khéi KHCN (bd phan San pham The).

CHUONG TRINH 2: QUA TANG DANH CHO CHU THE TiN DUNG JCB BAN VIET

1. Muc dich thyue hién:
- Hoat déng thuc ddy doanh sb chi tiéu Thé tin dung, gitp hoan thanh chi tiéu kinh doanh The tin
dung JCB Ban Viét trong nam 2020.
- Truyén thong hinh anh chuong trinh va thuong hiéu Thé tin dung JCB Ban Viét lan toa trén th
truong, tang suc canh tranh.
2. Tén chwong trinh: “Luét JCB Ban Viét, San Tao cho chuyén phiéu luu hoan hao™ (tén chuong
trinh ¢6 thé thay dbi khi trién khai thuc té).
3. Thoi gian trién khai chwong trinh: tir 15/6/2020 dén 15/9/2020. Tong cong co 3 thang thuc hién.
Thoi gian c6 thay déi tiy vao tinh hinh trién khai thyc € dugc thong bao tir JCB.
4. Noi dung chuwong trinh:
- Véi m3i 500.000 VND doanh sb chi tiéu hop 18 phét sinh trong thoi gian dién ra chuong trinh,
chu Thé tin dung JCB Ban Viét s& dugc nhan 01 ma dy thuong dé tham gia chuong trinh quay
s6 tring thuong dién ra vao ngay 1/10/2020 tai tru so chinh cua Ngan hang Ban Viét.

- Co chu giai thuong va phén thuéng

Co’ cﬁu  gidi thu'6'ng “Shlwgng - N dung glﬁi thtr(mg
Glal dac blet “T 01 | Macbook Air 13 inch 256GB 2019
Giai nhat 01 Iphone 11 128GB
Giai nhi 01 Apple Watch 5 40mm (GPS)
Giai ba 01 Airpod 2

- Chi tiét chuong trinh quay s6 duge quy dinh trong thé 1¢ dinh kem.

5. Hang muc chi phi:
- Téng ngan séch thuc hién du kién 55,590,000 VND (D bao gdm VAT)
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- Chi tiét cac khoan muc chi phi nhu sau:
e Chi phi gidi thwong: tai tro bang hién vat boi JCB.
e Chi phl truyen thong 35,950,000 VND

STT : Hgng muc Ngﬁn sich D)"-'i.

1 T | o An pham truyén thor;g — ll 550 000

2 Truyén thong online (Facebook, Google,...) 20,000,000

3 Truyén thong truc tiép (Email, Notification, SMS) 4,400,000
TONG CONG 35,950,000

e Chi phi to chire sy kién: 19,640,000 VND

T ESERE T Hangr 2 :gin‘séch (VND)

1 | Chiphit chitc bubi quay sb tai Hoi s& 19,640,000

2 Chi phi t& chire budi trao thuong cho khach hang DVKD ty trién khai

TONG CONG 19,640,000

Céc khoan muc chi phi da bao gom VAT

Hinh thire mua sim theo quy dinh hi¢n hanh cua VCCB

Cac khoan muc Chi phi té chirc su kién va Chi phi truyén thong 6 thé thay ddi, luin chuyén

cho nhau tily vao tinh hinh trién khai thuc té nhung van dam bao ngan sach dugc phé duyét.

Chi tiét ké hoach truyén thong duge dién giai theo phy luc I va chi tiét san xudt an pham

duoc dién giai theo phu luc I1I dinh kém to trinh.

6. Hang muc nguf')n ngan sach:

cudi ky

=== 30 i phi thye | N 6nn n Ph d Bi
L Eam '._gu gﬁ é uy;;t St dung :..Ci‘m l_gl”
== ssich (VND) (VND) (VND)
y Chi phi giai Tal tro tlr
thuong JCB i ) )
An pham truy¢é
2 pRam ttyen | 11,550,000
thong
Truyén théng
3 , 20,000,000 . ,
online An phim
TR 250,000,000 | 71,030,000 | 178,970,000
Truyén thong t : 5 T e B
4 ySRONEINT | L s00000| DO-TR
ticp (SMS)
Su kién quay )
4 19,640,000
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- Lwu y: Cac hang muc chi phi néu trén s& dugc phan bd vé PVKD

7. Hiéu qua chwong trinh

- Téng doanh sb chi tiéu Thé du kién dat 18 ty dong. Chi tiét phu luc II dinh kem.

- La mdt trong cac chudi hoat dong dugc tai trg tir JCB, hiéu qua chinh cua chuong trinh la kich
thich khach hang m¢& Thé cling nhu gia ting doanh s6 ctia Thé tin dung JCB Ban Viét.

- Bén canh d6, hoat dong truyén théng chuong trinh gop phan gia tang do nhan dién thuong hiéu

ctua The tin dung JCB Ban Viét.
8. Phdi hop thue hién:
a) Ngin hang Ban Viét:

- Phong SP&MKT khbi KHCN:
e Phbi hop véi Phong TH&QHCC t6 chire truyén thong & to chire sur kién.
e Dang ky bang van ban hodc truc tuyén thong tin chuong trinh khuyén mai dén So Cong
Thuong (néu ¢6) va céc S& Ban Nganh lién quan.
e Phéi hop voi Khéi CNTT thyce hién giai phap quay s6 tring thudng.
- Phong TH&QHCC: h tro thiét ké hinh anh/ &n phim chwong trinh, phdi hop thuc hién truyén
thong va td chure su kién theo ké hoach va ngéan sach duge duyét.
- Phong Hanh chinh & Ké toan: hd trg thanh toan theo yéu cau tir cac Bén.
- Khdi CNTT hd tro dua giai phép va chuong trinh quay so tring thuong danh cho chu the theo
thé 1& chuong trinh dinh kem.
- Don vi kinh doanh:
e Phéi hop cung P.SP&MKT ding ky bing vin ban hodc truc tuyén thong tin chuong trinh
khuyén mai dén So Cong Thuong (néu co).
e Tu vén thong tin chuong trinh khuyén mai dén khach hang sir dung thé tin dung Ban Viét.
b) JCB:
- Cung cép cac ni dung truyén thong nhu tén chuong trinh, hinh anh thiét ké,... dé thong nhét
vé va dong bd trong cong tac truyén thong dén khach hang.
- Cung cép thong tin chi tiét vé giai thuong va chuyén giao hién vat dé trao thuong cho khéch

hang theo dung tién do thuc hién chuong trinh.
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- Phéi hop vai Ngan hang Ban Viét truyén thong chwong trinh va hd tro giai dap thic méc khi

can thiét.

Kinh trinh Ban Téng Giam Ddc xem xét va thuén duyét chu truong thue hién chuong trinh truyén thong

thuong hi¢u cung JCB.

Noinhén:
- Nhu kinh gri
- Luu: Phong SP&MKT

P.SP&MKT Huynh Bao Phuong 7/
7

P.TH&QHCC Chu Quynh Hoa /%,
GD KHOI KHCN Phan Viét Cuong M/K/

‘ &
GP KHOI CNTT Phan Viét Hai
P. TONG GIAM POC Pham Anh Tu // L\ /7,\
TONG GIAM POC Ng6 Quang Trung f%/
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PHU LUC I: KE HOACH TRUYEN THONG

Huéng tiép cin/ muc tiéu

- Giéi thiéu thong tin, giai

Kénh truyén thong

Screen saver

Ngan sach

chuan bi tham gia chuong

trinh

Nhan vién ) _ -
thuong tir chuong trinh Trang Facebook ndi bd (Vie)
Ban tin nd1 bd
- Tao d§ nhan dién: kich
thich khach hang tim hiéu, An phiam trung bay tai DVKD:
Khéch hang 11,550,000

Standee, to roi

hang ndi b

Nhan vién/ Khéach

- Khuyén khich nhin vién s
dung thé va tham gia: truyén
thong giai thuong dat duoc khi

tham gia chuong trinh

Kénh ni b
Screen saver
Trang YOU
Trang Facebook ndi by (Vie)
Email ndi bo

Ban tin ndi bo

Notification danh cho nhan vién

Nhan vién kinh

doanh

Thiic day ban hang, gidi thidu
khach hang tham gia chuong

trinh

Email nd1 bd

Ban tin no1 bo

Khéch hang

- Thong tin chinh thire dén

khach hang va hwéng din

Website Ban Viét

khach hang tham gia e

- Phu song, ting nhan dién

vé chuong trinh va san pham | Digital Marketing: 20,000,000
- Tiép cén, thu hut khach Quang cao Facebook, Google,...

hang chi tiéu

- Tiép thi true tiép: cac loi Direct Marketing

ich cua san phém dé thu hat Email, Notification 4,400,000

khach hang

SMS (guri theo dinh ky tirng dot, 50

@ hotline 1900 555 596
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Ngan hang BanViét

luong 1000 sms/ dot)

- Event quy s6 va trao :

Khéach hang trao thuong cho khach hang dat 19,640,000

giai (giai thuong tir JCB)
- Tong két va trao giai

- Vinh danh va trao thwing cho
Nhan vién nhan vién kinh doanh xut sic -
(Giai thuong tir JCB)
TONG CONG (PA BAO GOM VAT) 55,590,000

@ Hhotline 1900 555 596 www.vietcapitalbank.com.vn
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Ngan hang Ban Viét
PHU LUC II: DU KIEN HIEU QUA CHUONG TRINH
1. Thue té:
Thang 01/2020 02/2020 3/2020 4/2020 Trung binh
Doanh so giao dich (VND) 3,197.323,190 2,195,939,234 4,311,615,266 4,240,271,054 3,486,287,186
2. Dv kién khi trién khai chwong trinh:
Thang 5/2020 6/2020 7/2020 8/2020 9/2020
% ting truwdong so voi thang trude 10% 20% 20% 20% 20%
Doanh s giao dich (VND) 3,834,915,905 4,601,899,086 3,522.278,903 6,626,734,683 7,952,081,620
Téng doanh sb giao dich (15/6-15/9) 18,426,003,938
S6 lwrong ma dy kién phat hanh 36,852
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Ngan hang Ban Viét
PHU LUC I1I: CHI TIET HOAT PONG SAN XUAT AN PHAM TRUYEN THONG
Don vi tinh: VND
ST1 HANG MUC PON VI TINH SO LUQNG CHI PHI (DA VAT)

1 Té roi To 4,000 1,540,000
2 Standee (15 don vi tai TPHCM) Tam 15 1,485,000
3 Standee (20 don vi con lai) Tam 20 5,000,000
4 Chi phi van chuyén an pham (*) Goi 1 3,525,000

TONG CONG 11,550,000

Ghi cha:

(*) Chi phi vén chuyén dn pham bao gbém:

- Van chuyén to roi vé 35 don vi theo bang phan bo dinh kém.

- Vén chuyén standee vé 15 CN/PGD tai TPHCM.

M hotline 1900 555 596
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Ngan hang Ban Viét S _ _
BANG PHAN BO SO LUONG AN PHAM VE DON VI
STT DVKD MA DV TO ROI STANDEE

I TTKD 068 300 |
3 CN DONG SAI GON 002 200 I
4 CN NAM SAI GON 003 200 I
5 CN TAY SAI GON 001 200 |
2 PGD PHU NHUAN 010 100 1
6 PGD QUAN 10 030 100 1
7 PGD THU DUC 013 100 1
8 PGD TAN BINH 008 100 |
9 PGD LAC LONG QUAN 027 100 |
10 PGD HANG XANH 012 100 1
1 PGD NGUYEN TRAI 028 100 I
12 PGD LE VAN SY 018 100 I
13 PGD HAU GIANG 019 100 1
14 PGD PHU MY HUNG 015 100 I
15 PGD QUANG TRUNG 009 100 1
16 CN LONG AN 016 100 1
17 CN CAN THO 006 100 1
18 CN NGHE AN 063 | 100 1
19 CN HA NOI 004 ? 100 1
20 CN HAI PHONG 044 100 I
21 PGD HAI BA TRUNG 024 100 |
22 PGD DONG DA 023 100 1
23 CN THANG LONG 038 100 I
24 PGD HOAN KIEM 020 ? 100 I
25 PGD CAU GIAY 022 100 1
26 PGD BA DINH 021 100 1
27 CN GIA LAI 056 100 I
28 CN BINH THUAN 035 | 100 E
29 | PGD HAI CHAU 025 | 100 |
30 CN NHA TRANG 034 100 |
31 CN DA NANG 005 100 |
32 PGD CHI LANG 029 100 |
33 PGD VINH HAI 070 100 |
34 CN VUNG TAU o | 100 |
35 CN BINH DUONG 014 ; 100 |
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