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BIEN BAN HOP

Trong ké hoach

TP. Ho Chi Minh, ngay 02 thang 03 nam 2023

(V/v: BAO CAO BAN CHI PAO DU AN NANG LUC LOI)

Kinh giri:
DU AN

Thoi gian va dja diém hop

e Th&igian: 10:15 — 10:40 sang ngay 28/02/2023
e Dia diém: Phong hop lau 10

. Thanh phan tham dw cudc hop:

- TONG GIAM POC KIEM TRUONG BAN CHi PAO

Stt Ho va tén Chirc vu Vai tro trong dw an
1 Ong Ngo6 Quang Trung Tdng Giam doc Trwwdng Ban chi dao
2 Ong Pham Anh Td Pho Tdng Giam déc Thanh vién Ban Chi dao
3 Ong Nguyén Thanh Tu Giam doc khoi ho tr¢ Thanh vién Ban Chi dao
4 Ong Nguyén Vin Hung Trwdng Phong Nhan sw Giam dbc dw an
5 Ong Lé Hong Quan Chuyén gia QLDA Quan ly dw an
6 Ba Chu Quynh Hoa Trwdng Phong Truyén Trwdng nhém nghiép
thong va Thwong hiéu vu truyén thong
7 Ba Nguyén Thi My Pho phong nhéan sw Trudng nhém nghiép
Phuwong vU nhéan sy
8 Ba D3 Thi Huyén Trwdng bd phan dao Thanh vién
tao
9 Ba Ngb Thi Thuy Trudng bd phén Thanh vién
truyén thong
10 Ba Nguyén Thi My Nhéan vién trung tam Thanh vién
Hoang dao tao

ll. NOi dung cudc hop:
Phan 1/

o Ong Nguy&n Vin Hung — Giam déc dw an trinh bay vé tdng quan tién do dw an va cac
hang muc cong viéc lién quan dén dao tao.

o Ba Ngb Thi Thly — Thanh vién nhdm nghiép vu truyén théng dw an trinh bay ndi dung
truyén thong cho dw an Nang lwc 16i.
Phan 2/ Trurdng Ban chi dao va thanh vién Ban chi dao dw an déng gép nhw sau:

o Can truyén thong moét cach gan giii, doi thwdng hda cac nang lwc 16i, khdng nén dwa cac
ndi dung qua hoc thuat, xa voi.

o Truyén thong dé can bd nhan vién toan hang hiéu dwoc day 13 nhing ning lwc co ban,
14 yéu ciu chung danh cho tat cd CBNV Ngan hang; ngoai ra tuy tlrng vi tri chlrc danh sé&
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cé nhirng nang lwc vé kj nang, kién thlrc chuyén mén, nang lwc hanh vi dac thu cong
viéc,...

o Can thwc hién truyén théng thwdng xuyén dé can bd nhan vién toan hang tiép nhan.
o Can Xay dung khung NLL cho phu hgp v&i dac thu clia Khoi nghiép vu.

o Nhom 65 nhan sw dwoc lwa chon la dé lam nhiém vu lan t@a céc nang Iwc 16i dén nhan
vién, khong phai 1a ho dap (rng tat cd nang lwc, khdng dat nhiéu ky vong va tao ap lwc
I&n cho cac Nhan sw nay.

Phan 3/ Céc cong viéc can Ban trién khai dw an lam ngay sau cudc hop la:

STT Tén Cong Viéc
1 Truyén thong Nang luc 18i v&i cac ndi dung don gidn dé hiéu, tiép thu.
2 Truyén thong dé can bd nhan vién toan hang hiéu dwoc day 13 nhirng ning lwc

co ban, la yéu cdu chung danh cho tat cd CBNV Ngan hang; ngoai ra tuy trng vi
tri chtrc danh sé cé nhirng nang Iwc vé ky nang, kién thlrc chuyén mon, nang
e hanh vi,...

Cudc hop két thiic luc 10:40 cung ngay.

Tran trong kinh trinh.

TRUONG PHONG TRUYEN THONG VA THUONG HIEU TRUONG PHONG NHAN SU GIAM POC KHOI HO TRQ

Chu Quynh Hoa Nguyén Vin Hing Nguyén Thanh Tt
da duyét luc 02/03/2023 00:00:00 da duyét luc 02/03/2023 00:00:00 da duyét lic 02/03/2023 00:00.00
PHO TONG GIAM DPOC THU KY BAN TONG GIAM bOC TONG GIAM POC
Pham Anh Tu Nguyén Hoang Thién Phuong Ng6 Quang Trung
da duyét luc 02/03/2023 00:00:00 da duyét luc 02/03/2023 00:00:00 da duyét huc 02/03/2023 00:00:00

Ghi chu
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